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A public company limited by guarantee

ABN 95 572 025 945 

ACN 000 705 644

Our Mission
Warrah is a Rudolf Steiner organisation providing a range of engaging, responsive 

services for children and adults with disability that maximise each person’s capacity for 
self-determination, creativity and contribution. 

Our Vision 
Our Vision is for Warrah to be known for its unique approach, innovative delivery and 

outstanding results in the provision of support that serves the
needs and aspirations of individuals with disability.
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Warrah at a Glance: 2020/2021

24,360 Individual Service 
Transactions with NDIS

1,744 hours of In-Home 
Support delivered

139 days of Short
Stays delivered

74 enrolments for Warrah’s 
Community Education 

Courses

209 people employed 
at Warrah

27 different languages 
spoken at home by staff

1,050 average Farm Shop 
customer visits per month

0 hours from international 
volunteers

750kg of salad greens 
harvested from Warrah 

Biodynamic Farm

977 subscribers to Warrah 
Farm Shop’s E-news
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From the Board

Writing this report during another lockdown, 
it would be easy to let the impact of exogenous 
events cloud our judgement when looking back 
over the past year. Undoubtedly, some significant 
frustrations have impacted many areas of the 
organisation as our cultural events calendar, 
service delivery, training goals, fundraising, 
recruitment, infrastructure and maintenance 
plans have all been challenged significantly by 
COVID-19.

Finances

Warrah’s resilience in managing challenges is 
again reflected in its financials. Our statements 
have been bolstered this year by several one-offs, 
notably the highly significant in-kind donation from 
the Nassif family, as well as the recovery of some 
substantial Specialist Disability Accommodation 
(SDA) income from the prior year. 

After stripping those items from the numbers, the 
resulting operational surplus of around $491,000 

is an excellent result and in line with the preceding 
year when viewed on a like-for-like basis. 

Our budget for the past year was based on a 
business-as-usual strategy with some targeted 
growth. Operationally, we delivered as close 
as possible to budget under the conditions but 
were unable to deliver on all the planned growth 
initiatives due to circumstances beyond our 
control. The good news is, we’ll be rolling out 
those initiatives in the coming year and can now 
fund them directly from this operational surplus.

Once again, it was pleasing to see all areas of the 
organisation show a healthy level of standalone 
financial viability. While Supported Independent 
Living (SIL) remains the dominant driver of 
Warrah’s currently favourable financial position, 
we need to be cautious about an over-reliance 
on SIL from an organisational financial viability 
standpoint. 

One important reason for caution is we are always 
subject to the funding whims of the National 
Disability Insurance Scheme (NDIS). Nothing 
indicates any imminent changes, but it always 
pays to plan for the worst and hope for the best. 
Perhaps a more pertinent reason for caution is the 
significant expenditure required over the coming 
years to ensure the quality of our accommodation 
is maintained. This expenditure is obviously 

Warrah Chairman and Warrah student will feature in our new GIfts in Wills campaign

However, lingering on what was not 
possible would be a real injustice 
– instead, reflecting on what was 
achieved under unusual and difficult 
circumstances should be our focus.
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‘lumpy’, and while we have underspent in this 
area over the last few years, this will not be the 
case in the future.

Our Community Support Services (CSS) team 
continues to wrestle with funding challenges. A 
further delay in introducing the new NDIS Pricing 
Arrangements and Price Limits (previously the 
NDIS Price Guide) was welcomed. Our CSS team 
has been preparing for these changes to ensure 
the future viability of this integral part of Warrah. 
CSS services have been particularly vulnerable to 
COVID-19 challenges, and full credit to our team 
for adapting and navigating this period so well.

Bolstering our cash reserves to enable funding 
of future projects and services is a prudent 
and conservative approach – and hallmarks of 
Warrah’s approach to financial management 
over the last few years under the stewardship of 
Craig Gouws. Having bid Craig farewell in March, 
we look forward to moving forward with Jason 
Lim at the helm. Targeted and selective growth is 
strategically admirable, but our priority is always 
to maintain the quality of services we deliver, 
especially to our long-term residents.

Financially, Warrah continues to hold an enviable 
position compared to many not-for-profit 
organisations, primarily due to our solid asset 
base, loyal community and diversified services, 
but there is no room for complacency.

Warrah Specialist School

This was another important year as we continued 
to build on our strategic direction and cement 
our identity and unique offering in the special 
education space. We remain the only Steiner-
based special education school in Australia and 
embrace our point of difference and make our 
uniqueness a strength. 

Our highly differentiated, hands-
on, craft and environment-based 
learning curriculum presents parents 
with a genuine alternative that 
would otherwise be absent from the 
Australian special needs landscape.

It’s exciting to report that the message about 
our unique offering is getting through to the 
community, as demonstrated by the strong 
growth experienced in enrolments. With close 
to 100% growth in enrolments over the last 
few years, we now find ourselves at capacity. 
Some of our initial growth was triggered by a 
targeted social media marketing campaign and 
a new website. In addition, many of our recent 
enquiries and referrals came from word-of-
mouth recommendations from parents and 
therapists, which is an excellent endorsement of 
our approach.

Ironically, this situation brings its own set of 
challenges. Finding and keeping good staff is an 
ongoing battle amid a critical shortage of quality 
candidates, and we have the new challenge 
of managing a waitlist of students and turning 
people away is always difficult. The key limiting 
factors are available space and utilising the 
outdoor areas more effectively, and both remain 
a priority.

Organisational Strategy

This year provided the board and management 
teams with time to consider Warrah’s future. 
While it’s easy to get caught up in the day-to-day 
operations, we don’t want that to be our sole 
focus. With a strong emphasis on maintaining 
the status quo for our adult services, we have 
had two very successful operational years. The 
time is now right to switch some of that focus 
toward future strategy.

With that in mind, we enlisted the help of 
Maggie White to facilitate several growth-
focused workshops in early 2021, which were 
attended by staff, board members, participants 
and family members. We gathered a range of 
different perspectives and information at these 
workshops by targeting various topics such as 
demographics, ageing needs, the role of Warrah 
Farm and Warrah Farm Enterprises, and our 
vision for Warrah 2040. This triggered some 
critical reflections on where we are right now, 
what we need to do better and, perhaps more 
importantly, where we would like to go as an 
organisation.
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At the time of writing, the results of this work 
are being finalised by the leadership team into 
a new strategic plan that will provide a tangible 
framework for our future growth.

People and Culture

For the last couple of years, investing in people 
has been on our agenda as something we 
need to do better. The sector-wide shortage of 
disability workers continues to have an impact as 
finding and keeping good staff is vital to ensure 
we continue to provide quality services for our 
clients and residents. 

With this in mind, we decided to invest in a 
permanent People and Culture Manager. Anna 
Hay joined the team and, collectively, we are 
wondering how we coped before she joined. 
Workplace culture, recruitment, training, 
performance management, industrial relations 
and employee wellbeing are all priority areas. 

We can already see benefits from 
this dedicated focus, but we know we 
still have lots to do, and the board 
will continue to prioritise strategic 
initiatives going forward.

This year, Andrew Rogers stepped down from the 
board, and Peter Gurrier-Jones joined. We thank 
Andrew for his dedication during his time on the 
board and his contribution to our power usage 
and energy initiatives. Peter brings a wealth of 
experience in the disability and education space 
from working as a special needs school principal 
for many years. We look forward to benefiting 

from his expertise.

Partnerships and Thanks

I would like to take this opportunity to thank all 
our partners and donors over the past year. In 
particular, the help of Eddy Bosnar from Baked & 
Co was paramount in getting our fledgling bakery 
established. Thanks to Darren Steinberg of Dexus 
and Urban Taskforce for helping us establish this 
relationship. I would also like to thank Glenhaven 
Rotary Club for their ongoing support and 
Richard Moits from Mastercut Earthworks for his 
continued generosity.

Once again, I would like to express thanks on 
behalf of the organisation to Sarkis Nassif and 
his family for their outstanding generosity in 
establishing the new John Paul Foundation 
Discovery Centre. Although our efforts to 
celebrate and thank the Nassif family in person 
have been delayed, we know it will happen. This 
new building is an incredible resource for our 
community and a fitting legacy to the memory of 
their son John Paul.

Lastly, thanks to our management team, 
employees, supporters, participants, families and 
our community for pulling together and making a 
difficult year such a success in so many ways.

Steve Malin 
Chairperson

Working together at the growth-focused 
workshop

Accessible pathway at the rear  
of the John Paul Foundation Discovery Centre
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Warrah has shown its capability and resilience 
throughout the uncertainty of the pandemic. The 
executive members would like to acknowledge 
the commitment and care that all workers 
have shown with participants and students. 
We have remained well and safe throughout, 
been thrilled to celebrate festival life again, and 
returned to lockdown secure in the knowledge 
that we will continue to care with warmth and 
energy for all in our community.

We have seen some movement in senior staff 
and recruitment across the organisation. 
Business Manager Craig Gouws resigned after 
seven years at Warrah, and we wish him every 
success in the future and thank him for his work. 
We were delighted to welcome Jason Lim as 
Business Manager onto the team. Jason brings 
considerable experience in the disability sector 
and schools and complements our executive 
team with his experience and collaborative 
style. 

Despite disruptions to programs and the ability 
to accept new enquiries, Warrah is thriving. 
Across the organisation, there are waiting lists 
in school and day programs and a high level of 
engagement to meet the needs of our people 
better. In his role as Business Manager, Jason is 

leading the way to highlight where we flourish 
and where we can build on our strengths 
to increase capital for future growth. As we 
reviewed the year, we renewed our commitment 
to the ethos and values that reference our work 
and make it unique. 

Throughout the year, there has been a focus 
on the future direction of Warrah in terms of 
social and micro-enterprise development, care 
for our elders, and meeting the demand for the 
young both in-house and in the community. We 
explored many options and ideas in strategic 
planning sessions and consulted where possible 
to canvas a range of options and ideas. Staff 
input through workshop sessions has been 
immensely valuable and inspiring, reflecting our 
staff’s loyalty, commitment and calibre.

Our priorities going forward are to complete the 
master planning process, review the leadership 
structure, strengthen culture, invest in internal 
anthroposophical/social therapy training for 
staff, manage succession planning, create a 
sustainable strategy for elder care, create the 
conditions for enterprise development, and 
expand the outdoor curriculum across the 
organisation. 

Executive Report
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Although festival life has been disrupted, 
we have found creative alternatives to the 
celebrations, which honour the focus and 
theme. It was a relief and delight to share Easter 
together, with all ages enjoying the traditional 
Palm Procession, service, storytelling and music 
followed by a picnic and egg hunts. 

To celebrate the joy in activities, 
birthdays and milestones and create 
shared experiences across different 
ages builds a social fabric that 
sustains and nourishes us all.

The elder program has been rich and rewarding 
for those directly involved as well as others 
within Warrah. We are also exploring ways the 
school students can interact and contribute to 
the older participants in a way that stimulates 
memories, builds relationships and community, 
and allows us to learn together. Music, artistic 
work and festivals are the clearest pathway to 
start. 

The learnings from managing the care and safety 
of all during both lockdowns and bushfires have 
led to a review of our access points and vehicle 
use. Ember protection has been installed in the 
school and site access improved. The 2021 tax 
appeal will increase capacity in our vehicle fleet.

The year has been full in so many ways. We 
have navigated the demands of external 
pressures such as the pandemic, staffing needs 
and growing service demands while striving 
to support staff in their work. Our students 
and participants continue to feel valued and 
encouraged in all they do. 

There are always lessons learned and challenges 
to be faced, but the commitment to be inclusive, 
consultative and the best we can be remains. 
Thus, the rewards we now experience are 
evident in the positivity in our staff, happiness 
in our participants and successful outcomes. 

The goals set going forward are to deepen the 
ethos and grow in health and wellbeing on all 
fronts.

David Forfar, Jan Fowler and Jason Lim 
Executive Members  
 

Birthdays have been a highlight  
during COVID-19

A sustainable plan for elder care  
is a strategic priority

Support staff have demonstrated resilience and 
dedication during a difficult year



10

Finance Report

Warrah has continued to deliver a solid financial 
performance despite the pandemic. On behalf of 
all staff who worked hard to contribute toward 
this result, I am pleased to report that Warrah 
registered a net surplus of $1.527 million for 
2020/21 compared to $385,000 the previous 
financial year. 

The significant increase is mainly due to:

• a $641,000 donation in-kind from the 
Holdmark Group, in particular CEO Sarkis 
Nassif and his family

• $249,000 of Specialist Disability 
Accommodation (SDA) claims from prior 
years from the National Disability Insurance 
Agency (NDIA)

• $50,000 from Supported Independent Living 
income by improving the claims process

• $50,000 from the Australian Taxation 
Office’s one-off temporary cash flow boost 
associated with the pandemic. 

After adjusting for these unusual incomes, the 
business-as-usual net surplus amounted to 
$491,000.

Our dedicated support team has carefully 
managed disruption to our services due to the 
pandemic throughout the financial year. As a 
result, there has been a minimal adverse impact 
on our NDIS billing and workforce. 

Not being eligible for the Australian 
Taxation Office’s JobKeeper Payment 
scheme is a clear indication of the 
resilience of our business activities. 
In the last financial year, we focused on 
enhancing our information and communications 
and technology (ICT) and providing the necessary 
tools to assist our service delivery. In June, we 
initiated the cloud migration project to Office 
365 to migrate the on-premise Exchange and file 
servers to the cloud. We expect to complete this 
project by the end of September 2021. 

We also implemented the web-based GPS 
tracking system for our motor vehicle fleet, 
which provides real-time visibility of our fleet 
operations, helps to monitor fuel usage and 
promotes good driving behaviour. 

We have ordered a new Volkswagen Crafter bus 
for Jacaranda, which can carry seven people, 
including the driver, plus two wheelchairs for 
residents of Jacaranda. We expect the bus will also 
be ready for delivery by the end of September. 
The bus cost approximately $120,000 (including 
GST).

Employee costs increased by $1.2 million (10%) 
to $13.2 million compared to last financial year 
due to annual award increases and enhancing 
our capacity to comply with stringent rules and 
regulations in our operating environment.
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Top Line Financials

Expenditure

Government Grants and Subsidies

Fee Income

Net Warrah Farm revenue

Other Income

Financial Income

Client, Property and Program related

Employee related expenditure

Office and administration expense

Financial expense 

Revenue

Warrah’s most significant property 
project, which has continued since the 
last financial year, is the extension of 
the Walumeda building. 
Even though the delay caused by the pandemic 
impacted construction works, the builder 
Holdmark Constructions completed the project 
at the end of the financial year. The building 
contract is worth approximately $897,000, and 
Warrah’s contribution is about $256,000. The 
difference of $641,000 is the in-kind donation 
mentioned above. Warrah’s contribution relates to 
repairing and refurbishing the existing Walumeda 
building, now officially known as the John Paul 
Foundation Discovery Centre.

Warrah continues to be solvent and in a stable 
financial situation. The strong position has 
enabled the Board of Directors to focus on 
the long-term growth of Warrah to ensure 
we have the resources to meet the future 

requirements of our participants amidst 
the NDIA’s transformational approach to 
disability supports and services. To ensure the 
sustainability of Warrah as a business, we must 
be innovative and anticipate change in the 
marketplace – being able to react to change is 
no longer enough.

Jason Lim 
Business Manager

Solar panels on new homes will reduce 
operating costs

88.6%

8.2%

2.2% 1.0%
0%

82.5%

13.3% 0.1%

4.1%
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Emily’s 
Story

13

Emily’s long-time goal of moving into her own home was fulfilled in late 2018 
when she joined her new housemates at Torrs Street in Baulkham Hills. Emily’s 
mum Jane said, ‘Finally, the stars aligned, and Emily and Warrah collided.’ 

Always an independent young lady, Emily embraced her new housemates’ 
company and enjoyed setting up her bedroom, deciding on what part of her 
long-time doll collection would move with her and what would stay with mum 
and dad.

Emily’s days are busy and fulfil many of her passions.

Emily is a confident vocalist and her love of singing continues to delight all around 
her. She engages in private singing lessons once a week within her local community 
and has performed in many concerts, church gatherings and celebrations over 
the years. 

Emily’s staff have supported her to find employment at Disability Services 
Australia (DSA) another one of Emily’s life goals fulfilled. Emily enjoys exercise 
physiology sessions at Norwest, attends Fitness First (her local gym) and, before 
lockdown this year, volunteered at the Blacktown Animal Shelter, where she 
enjoyed assisting in the care of kittens.

Google Home has been an excellent device, giving Emily the ability to gain further 
control over her home environment. She is also engaging the services of Guide 
Dogs Australia to support her use of a cane and become more independent and 
confident when out in the community. 

Emily is patiently and persistently working toward her dream of 
having a guide dog support her one day. 

Emily’s bubbly enthusiasm and beaming positivity make her a popular part of 
our Warrah community. Emily calls Torrs Cottage her forever home – a lovely 
reflection that life is good for Emily.
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Warrah Disability Services

This year, COVID-19 challenged us again. The 
Northern Beaches outbreak interrupted several 
of our Christmas plans and family celebrations. 
With public health orders changing, it has been a 
balancing act to remain abreast of the situation 
while still developing and improving our services. 
Transitioning to increased home-based activities 
and increased one-on-one support has enabled 
us to continue our operations. 

Warrah has a sound COVID-19 roadmap, 
which has guided our response throughout the 
pandemic. The real challenge remains at the 
frontline, supporting participants to navigate 
one of the most significant shifts in their lives.

Our staff are excellent, and the 
pandemic has highlighted how they 
show up every day with such heart 
and belief in what they do – their 
efforts are truly appreciated, not least 
by participants. 
We were fortunate to celebrate Easter as a 
community earlier this year – the first combined 
gathering since the beginning of the pandemic. 
It was terrific to be together, and we had 

magnificent weather for the picnic lunch. We 
also came together for the Winter Spiral, again 
in smaller groups, but it was lovely to take a 
breath and reflect together as always. We are 
an adaptable group and find ways to celebrate 
together while remaining physically apart. I am 
grateful this can be facilitated with technology.

Warrah has traditionally had a minimal turnover 
of participants, particularly in the Supported 
Independent Living (SIL) area. This remains true 
with only a small number of participants exiting 
across Community Support Services and SIL. 
The introduction of Program Coordinator Erin 
Bateman to oversee Short Stay Accommodation 

Participants enjoy walking around Warrah’s 
campus, especially the farm
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and the After-School-Hours program has 
seen a significant increase in service for those 
areas. There is a high demand for Short Stay 
Accommodation, which COVID-19 has impacted 
heavily.

We farewelled Support Coordinator Alina Cassin 
and, after a careful review of the role, appointed 
two new Support Coordinators to share the 
workload. Evolving from a health and wellbeing 
role, the transition to the NDIS has reshaped it 
into Support Coordination. Warrah has always 
held the relationship we have with participants, 
families and carers in high regard and the 
Support Coordinator roles are crucial to ensuring 
we continue to deliver the best quality service 
possible. 

We also farewelled Warrah’s Quality Manager, 
Kerrie Boorer. Kerrie successfully led us through 
the NDIS Quality and Safeguarding registration 
renewal process. Again, there weren’t any non-
compliances raised during this process. We have 
appointed a new Quality Manager, who is due to 
commence in the new financial year. Both Alina 
and Kerrie made a significant contribution to 
Warrah and our participants and we wish them 
well. 

Warrah remains committed to supporting our 
elders and developing promising pathways for 
younger participants to come into our services. 
In late April, we undertook an initial planning 
workshop involving the board, key organisational 
staff and several Warrah participants and family 
members. It was a successful day, and we have 
started drafting our strategy to move forward. 

Taking care of our participants as they 
age is a priority, and I look forward to 
developing the strategy further with 
the executive team. 

Training and development have been a little 
different over the year, with limited face-to-face 
opportunities. Mandatory training was delivered 
online, as were several developmental training 
programs. Key highlights include attendance 
at virtual conferences, epilepsy training, and 
PEG tube-feeding training. Our commitment to 
anthroposophical training remains strong with 
the introduction of a lecture series in February 
2021. Unfortunately, the series was postponed 
in June due to restrictions.

I would like to close by thanking my direct team 
for supporting each other. Over the last year, 
there have been times when, as a team, we have 
felt the gravity of responsibility. I am grateful 
to those who have supported us, including the 
many Warrah families who reached out with 
encouragement. 

I am also grateful to such a committed and 
responsive leadership team for their dedication, 
support and genuine commitment to Warrah, 
making sure all members of the Warrah 
community are cared for and safe. 

David Forfar, 
Executive Manager Disability Services 

Participants cherish their long life  
friendships at Warrah

The Stephens and Hanlons shared their 
recollections of Warrah during Seniors Week
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One of the greatest challenges during this time 
has been maintaining connections with family 
and friends. We are fortunate to have had 
online meetings via Zoom and regular telephone 
contact to help maintain these relationships. 
Many residents have responded positively to the 
virtual meetings and we are lucky to have such 
a beautiful campus that residents can use when 
they can’t go out.

We recently said farewell to Claude Ouahia, 
(House Coordinator) who tendered his 
resignation. Claude worked diligently with 
Warrah for ten years and contributed significantly 
to the residents of Jacaranda. The residents and 
staff wish him every success.

Finally, I would like to thank the SIL team for 
their ongoing support and dedication. Their 
efforts are often unrewarded but are certainly 
not unnoticed. 

Sandra Quisumbing 
Accommodation Services Manager

As we entered the last days of June, we again 
found ourselves back in Stage 1 of Warrah’s 
Pandemic Roadmap in response to NSW Health’s 
stay-at-home orders. Unable to deliver services 
in group settings, we continue to provide support 
to Warrah’s residents from their homes and 
hope the current stay at home orders don’t go 
on for too long.

The extraordinary efforts and incredible 
adaptability and resilience of staff 
and the CSS leadership team, taking 
each challenge in their stride, has 
ensured we maintain the high-quality, 
engaging and meaningful services that 
Warrah is known for.

After seven months of significantly scaled-
back services in 2020 when most Community 
Support Services were delivered to Warrah 
residents in their home environment, we 

Supported Independent Living

Community Support Services

This past year has challenged us all, and I’m 
proud of our strong and resilient team, who have 
managed the changes well. We continue to have 
good occupancy in our Supported Independent 
Living houses, with only one vacancy arising this 
year.

COVID-19 interrupted Christmas for some of our 
residents and families. Many residents saw their 
workplaces and day programs interrupted and, 
in many instances, services were delivered from 
homes. We have implemented several significant 
changes to our service delivery practices due to 
the ongoing COVID-19 situation and changing 
public health orders. A special thank you to Lezelle 
Spies, our Roster Coordinator, for her rapid 
response and support to ensure we implement 
the best possible rosters that minimise staff 
working in multiple facilities. 

I’m pleased to report we have achieved 
an almost 100% vaccination rate for 
our residents before the end of the  
financial year.

This year, a highlight has been establishing the 
Socialites Group, a combined team across the 
services bringing social events to life for Warrah 
participants. To date, the group has successfully 
delivered several events enjoyed by residents, 
including a Mother’s Day High tea, an Abba disco 
in the school hall and a bingo afternoon.

Megan and her Mum celebrating  
Mother’s Day High Tea at Warrah
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particularly for the older participants of our 
community, which allowed for an increased 
focus on therapeutic support. Most Waaia and 
Kinta participants are now accessing exercise 
physiology and hydrotherapy sessions weekly. 
To support this change, we have welcomed 
many new staff into CSS over the last year.

The extended stay-at-home orders meant 
some of our participants realised they 
were ready to retire from their supported 
employment or day-program activities. As 
a result, we farewelled some long-serving 
participants and welcomed some new ones.

Some of our program highlights this year 
included the Saturday Connect groups that 
participated in The Hills Knights All Abilities 
soccer competition. An artwork completed 
by Banksia participants featured on the front 
page of the June edition of Easy for Me from 
the Information Access Group. 

Ongoing participation in workplace skills is 
available to participants through Warrah’s 
Farm Enterprises. There was also the addition 
of the Warrah Bakery and the opportunity 
for Discovery participants to work behind the 
register at the Farm Shop.

Alida Pruys 
Community Services Manager

were delighted and relieved to return to 
centre-based operations in October. We were 
still subject to challenges from operating 
in a COVID-19 safe environment but have 
become experts in adapting our operations, 
sometimes at short notice and often making 
difficult decisions to cancel services or deliver 
them differently to keep our community safe. 

Other service providers in the sector have 
also been affected during this time, and 
several programs were unavailable to our 
participants, including the Men’s Shed, Riding 
for the Disabled (RDA), face-to-face drama 
sessions, and Warrah’s Community Courses, 
which we were only able to deliver for two 
terms in 2021.

During times of scaled-back services, as a 
community, we have become accustomed to 
meeting via Zoom and gathering virtually for 
sessions including music, exercise classes and 
other social and community events, such as 
Christmas in July.

Our strong focus on engaging in community 
events, activities and contributions was 
maintained throughout the year and often 
provided engaging activities that could be 
done across multiple environments, such 
as those staying safe at home. This included 
participating in Jersey Day, Australia’s Biggest 
Morning Tea, which was held in household 
groups, National Tree Day and the Philippines 
Gift Box Project. 

We actively acknowledged and celebrated 
World Down Syndrome Day, Epilepsy 
Awareness Day and World Autism Awareness 
Day. For International Day of People with 
Disability, Warrah participants entered the 
Northern Sydney International Day of People 
with Disability Art Competition. Nine artworks 
were submitted by Warrah participants and 
displayed at the Manly Corso. We were also 
very proud to have 14 pieces displayed in the 
Glenaeon Art Show online, with a total of 
eight artworks sold through the auction.

In line with our strategy for elders, we saw 
a significant shift to individual support, 

Miguel and Keiran embrace  
purple for Epilepsy Awareness Day
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After-Hours School Program

The After-Hours School Program (AHSP) 
expanded during 2020/21, and the program 
now runs on Monday, Tuesday, Wednesday 
and Thursday afternoons. Students are picked 
up from The Hills School in Northmead and 
Tallowood School in Kellyville, and students also 
attend from Warrah Specialist School. Currently, 
10 to 15 students attend on different days. 

The program offers a mix of social activities 
and opportunities to build life skills. Monday is 
Music with Mark, which is very popular with the 
students. Mark is a talented music facilitator and 
the students play the guitar, keyboard and drums.

Mark always sets up a speaker and 
microphone for whoever wants to 
sing, and it’s great to watch everyone 
join in. 

In 2020, the group joined a soccer program run 
by All Abilities Hills Football. Everyone enjoyed 
getting out on the field and developing new 
skills. Students have also been gardening and 
mowing the Yandina yard lawn since its upgrade. 
Other activities include cooking, bushwalks and 
sausage sizzles at various nearby parks. 

Short Stay

Both Warrah participants and people from other 
services have been accessing our Short Stay 
services, which has been steadily growing since 
July 2020. Short Stay days increased from four 
days at the beginning of the financial year to 17 
days in February 2021. 

In the 2020/21 financial year, the 

total short stay days was 139 – three 
times as many days as the previous 
year.

Based on activities that interest the participants, 
the Norwest Disco on Friday nights is a popular 
outing, as is visiting Sydney Zoo or the pelicans in 
Woy Woy.

Our short stay accommodation focuses on 
providing a fun time away from home in Warrah’s 
beautiful natural environment while offering 
individually tailored opportunities to develop 
skills. The opening of the Discovery Centre 
when COVID-19 restrictions ease will enable 
Warrah to offer more short stay accommodation 
opportunities for participants to have a planned 
break, experience independence and participate 
in new activities in a safe and supported 
environment.

Saturday Connect

In July 2020, Warrah had two groups participating 
in the Saturday Connect social program for 
young adults, which provides opportunities to 
engage in enjoyable activities that promote 
social interaction and new experiences with 
peers. Participants enjoy going to the beach, 
Aqua Golf at Penrith, attending community 
events and visiting the city. In April, one of 
the groups disbanded, however, we intend on 
establishing a new group of participants in 2022 
once restrictions ease.

In-Home Support

Warrah’s In-Home support service delivered 
1,744 hours of support in participant’s homes this 
last financial year. The service aims to help with 
activities such as daily living, social support and 
sometimes domestic assistance. It is available 
for adults who live on their own, with family or 
in a shared living arrangement. Warrah will be 
growing this service in the next financial year to 
offer more participants this support, enabling 
them to live independently and exercise control 
and choice in decisions.

Erin Bateman 
Program Coordinator

Student practicing guitar skills with Mark
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Gardens, plants and our natural environment 
provide an increasingly therapeutic benefit 
to our community. As much as possible, the 
work I bring to Warrah facilitates our inherent 
biophilia – the need to interact with nature 
and natural materials. This is evident in the 
Horticulture Therapy Garden space participants 
are constructing in partnership with TAFE in 
the spiral garden and reflected in the careful 
use of timber, clay and sandstone, the curved 
textures, and our participants’ handprints 
etched into the walls they have sculpted. 

Our approach is to offer as much involvement 
in the process as possible, allowing each 
individual to feel their way into the tasks. Some 
will be passively involved, others more active, 
and that may change from session to session or 
day to day. 

Everyone gets to rotate through the 
different activity stations, helping 
here and there and socialising or 
resting in between – skills are learned, 
friendships are made, and wood-fired 
pizza from the artfully crafted pizza 
oven is eaten.

Many of our participants have begun gardening 
at home in their own raised vegepod garden. 
Seven vegepods have been set up with the 
assistance of participants, who are enjoying the 

Social Therapeutic Horticulture

benefits of gardening and their home-grown 
produce. 

Several CSS participants have been actively 
involved in our singing-in-the-garden weekly 
group as they move through the campus and 
help with garden maintenance. 

The Warrah plant nursery continues to provide 
all the plants for the farm and beyond, providing 
opportunities for participants to engage in the 
art of propagation and raising healthy seedlings. 

An increase in demand for home-grown 
vegetables and seedlings during lockdown in 
2020 saw us develop a four-part ‘Introduction 
to Backyard Vegetable Growing’ course for the 
local community, covering each season. 

There was much shuffling of dates due to 
COVID-19, but we delivered four workshops 
and received terrific feedback. Capped at ten 
participants, each workshop provided hands-
on experience, with seasonal seedlings taken 
home in trays for the garden. 

We plan on running more workshops in the next 
financial year, pending restrictions.

Robert Greatholder
Senior Coordinator Therapeutic Gardening

Rob and Richard planting out the Mac’s  
raised vegepod garden

Work has progressed on the central structure of 
the Horticulture Therapy Garden
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The Warrah Maintenance team has once again had a busy year. In addition to providing the 
necessary site support during times of increased bushfire risk and support services during the 
pandemic, they have undertaken several significant property projects. The Orana decks and 
kitchen were replaced and improved, and the house now offers an alternative exit for the upstairs 
flatlet to increase safety.

The team has also made improvements to our facilities and maintained our beautiful Harris Road 
campus. Warrah housing improvements included a new deck, floors and kitchen for Greenway. 
Windows were replaced at Wattle Tree and internal painting has started. Solar panels have been 
installed on Emily, Greenway and Torrs houses to reduce operating costs and Warrah’s carbon 
footprint. 

Yandina has had some major improvements, including repairing the damage to the road surface 
along the side of the Yandina kitchen. An upgrade to the backyard has involved installing a new 
trampoline, re-laying brickwork around the central raised garden bed, constructing inbuilt bench 
seating, gardening and painting. Extensive progress was made on the extension and refurbishment 
to Walumeda, now called the John Paul Foundation Discovery Centre, thanks to the generosity of 
Sarkis Nassif, CEO of Holdmark Constructions. 

The funding of the extension works is one of the most significant in-kind 
donations Warrah has ever received. 

The team worked alongside Holdmark contractors to finish building works by mid-June, with the 
building to be handed over to Warrah in July 2021. A working bee was held to plant over 1,000 
native plants around the building. We are looking forward to officially opening the facility and 
thanking the Nassif family. 

With limited staff car parking on campus, we have extended and resurfaced car parks near Red 
Gum and Banksia. The job was carried out by Mastercut Earthworks, who donated $5,000 worth 
of clean fill for the new car parking areas. The additional car park spaces have reduced the 

Property
and Housing

20
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number of vehicles parked along Harris Road next to Warrah’s entrance. Stage 2 of weed removal 
works to clear invasive lantana and bamboo was also completed with the assistance of a federal 
government grant. 

Glenhaven Rotary Club provided a $7,400 grant toward a new roof for the school’s outdoor 
woodwork area and to repair the bus shelter at the turning circle. A new power generator was 
installed near Waaia to provide a back-up electrical supply for the top half of the campus. All 
buildings on campus now have a back-up source of electricity during blackouts. 

The farm kitchen was transformed into a new bakery with the generous donation of equipment 
from Eddy Bosnar of Baked & Co. We have also improved accessibility around our buildings on 
campus, including a new ramp at Waaia and new footpaths at Glenny Cottage, Greenway and 
Discovery. An alternative evacuation exit route on the Harris Road campus was also established in 
the event of a bushfire.

The following larger projects and initiatives will be carried out in the next financial year: 

• replace the roof at Red Gum and the school

• conduct a services location and site survey for Harris Road campus

• undertake a building inspection report for our older buildings

• upgrade the existing water main at the Harris Road campus for a  fire-protection system

• construct a large workshop for the school’s outdoor woodworking program

• install a remote-controlled security gate at the front entrance of the school.

Jason Lim 
Business Manager

21

The new John Paul Foundation Discovery Centre building 
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Trudy’s 
Story
Trudy has attended Warrah’s Community Support services part-time for many years. Until a few years 
ago, Trudy lived independently with Fiona on Warrah’s main campus. As Trudy’s support needs began to 
change, she moved into Emily cottage, where she now shares a house with three other people, all with 
similar needs and interests.

Until July 2020, Trudy was employed by Disability Services Australia (DSA) in Seven Hills and worked 
in the packaging team. After an extended period of staying at home due to COVID-19 in 2020, Trudy 
decided to retire from DSA and attend Community Support Services at Warrah five days a week, focusing 
on activities that interested her. 

We asked Trudy to name a few of her favourite activities at Banksia, and she included music, exercising 
and gardening, and art. Trudy reflected, ‘I enjoy attending Banksia from Monday to Friday and meeting 
my friends.’

‘I like my routine at Banksia,’ continued Trudy, who enjoys taking the lead in the morning circle and 
sharing her thoughts and views.

Trudy is involved in various activities such as coffee shop visits, shopping, activities on Warrah Farm, 
cooking, swimming, Zumba and art. At the end of each day, she loves to work on her puzzles while 
waiting for her support staff to drive her back to Emily cottage: ‘I enjoy doing puzzles as one of my 
hobbies and thank all the staff who support me to do so.’ 

During music sessions, Trudy likes to bring her guitar and take the lead. Trudy also took the initiative 
to assist the instructor with fitness sessions that we ran via Zoom during Sydney’s COVID-19 lockdown. 

Trudy is an accomplished and award-winning artist, having won awards in 
Access2art and Glenaeon School Art shows.

Her artworks have been displayed at the Arcadian Artists Exhibition. One of her pieces appeared on the 
cover of Easy for Me magazine and she dreams of one day holding an exhibition. 

With an incredible talent, Trudy’s artistic style includes painting, collage, pottery and felting. Julie Scott, 
Warrah’s art facilitator, noted: ‘I’ve had the pleasure of working with Trudy for many years and, in that 
time, I’ve learnt just as much from her as she has learnt from me.’ 

23
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Warrah Specialist School

Late 2020 was an important time for Warrah 
Specialist School. As a result of the pandemic, 
our new outdoor classroom curriculum was fast-
tracked to promote the health and wellbeing of 
students. Like many others, we learned how 
to optimise connection through Zoom, and 
technology played an essential role in keeping 
us together.

The students delighted in more 
time outside exploring the bush, 
discovering fungi growing, making 
and creating works of art with clay and 
wood, gardening and farming while 
surrounded by poetry, song and story. 

In Term 3 of 2021, most of our students returned 
to face-to-face learning. It was a joy to see how 
much they had changed and how happy they 
were to be back with everyone. 

Woodwork, woodcraft, gardening, farming and 
weaving all continued in this time and provided 
students with meaning and purpose in their 
daily work at Warrah.

Festival Life
The school has a strong tradition of hosting and 
celebrating many festivals throughout the year, 
often with the wider Warrah community. This 
was only possible at Easter in 2021, as all other 
festivals had to comply with health restrictions. 
Students are nourished and supported by the 
rhythms of the year and we were delighted 
to continue with our traditions despite the 
constraints. 

Our end of year celebratory concert and 
graduation for Josh Tanna had to go ahead 
without parents, unfortunately, but we were 
still able to acknowledge the long, rich time 
Josh had spent at Warrah. It also honoured 
our curriculum through a play related to the 
environment, the life cycles and activities on 
each of the four quadrants, and individual and 
group performances by the students.

Staffing Challenges
COVID-19 has had an impact in a range of ways, 
but we felt it particularly keenly with the loss 
of one of our teachers, Michael Pasch, who 
returned to his home in the USA at the end of 
Term 2 after hopes to bring his family to Australia 
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were dashed. A two-year separation from them 
was naturally difficult, and while we were sorry to 
see him go, we wish him all the joys of reuniting 
with family and his new position as class teacher 
in a Steiner school back home. Sally Bierman 
began her maternity leave at the end of Term 
2, and we look forward to the safe arrival of her 
healthy little boy.

Staffing is an ongoing challenge for the 
school as we set our standards high for 
our work with students.

Our outdoor curriculum asks for passion, craft 
and skill knowledge or a commitment to learning 
along with energy and a focus on student 
learning. Current staff are all committed to their 
work and enthusiastic about the training and 
support provided. 

We are seeking like-minded people who are 
equally committed and passionate about the 
vibrant curriculum approach we provide. We 
employed eight new staff members this year, 
including a senior Education Administrator at the 
end of June 2020, who joined us in Term 3. This 
highlights our excellent, high staff-to-student 
ratio, ensuring all students get the individual 
attention they need to flourish.

Outdoor Curriculum
Our curriculum has met a strong need in the 
community and parents are encouraged by the 
active and proven program. All students engage 
in skills training and intellectual study based on 
understanding their strengths, needs and goals. 

The student is the focus of our 
curriculum, and the content is the 
vehicle to provide the learning and 
engagement for development. 

Significant development has occurred in the 
natural fibres/weaving stream, woodwork/
craft and gardening/farming with cooking, 
life skills, literacy and numeracy, drama, 
storytelling, and movement integrated into 
all we do. Our local bush reserve provides us 
with daily access to the natural environment 
so we can observe the seasons. It is also key 
to observing students’ relationships with each 
other and their world by staff. 

Our music program now includes drumming 
as well as the Nordoff Robbins sessions. 
We are thrilled to have weekly sessions in 
exercise physiology that provide much-needed 
individual and small group sessions for our 
students.

Professional Development
The school’s commitment to training 
continued this year, with John Lawry again 
providing online training and study to support 
our curriculum understanding and delivery. 
Despite the inability to complete face to 
face training, this work continues to actively 
engage and challenge us, through observation 
and reflection of our students’ engagement.

James Wishart also provided some in-depth 
study of essential literature from Rudolf 
Steiner for senior staff. Although via Zoom, it 
was a very wholesome and engaging period for 
all. 

Community Relationships
It is important for us to develop networks 
within the local and broader community to 
share experiences, learn from each other, 
create networks for the future and build 
positive relationships. To this end, we have 
enjoyed visits from Kindlehill Steiner School, 
Redfield College, Glenaeon Rudolf Steiner 
School and Dural Men’s Shed. 

Warrah student skillfully constructed and 
painted a blackboard in woodwork



26

Senior students have been able to participate in 
weekly work experience at Endeavour Supported 
Employment in Castle Hill. 

Playground Improvements
We have purchased and installed a climbing 
frame and cargo net scrambling unit through 
a Local Schools Community Fund grant, which 
both offer opportunities through fun and activity 
to build core and muscle strength. 

Much of our daily activity promotes movement 
and building strength, but it is always great 
fun for the students to have equipment that 
challenges them and stimulates their creativity.

Vacation Care
When restrictions relaxed enough to make it 
possible, we offered vacation care to families 
and remain committed to providing this going 
forward. These programs are aligned with our 
ethos and are underpinned by the principles of 
Steiner education. They are creative, active and 
fun for all involved.

New Experiences
With the closure of Vision Valley, we explored 
options to continue those programs and have 
been thrilled to work with the Making Waves 
Foundation, providing students with the 
opportunity to go sailing – what a wonderful 
organisation they have proved to be for us. We 
have also continued rock climbing, this time 
indoors, which is still very popular with our 
students. 

Volunteers 
We missed having our usual German volunteers 
this year, who give their time and talents with 
such generosity, and continue to be grateful 
for the skills and talents of local volunteers 
who provide gardening and craft skills and 
general classroom support.

Worth a special mention is the work of 
Marianne Haylan, a master weaver who 
spends time with us every week. Marianne has 
been instrumental in ensuring our weaving 
program has achieved the high standard at 
which our students currently work. 

Our heartfelt thanks to Marianne and 
all who give their time at Warrah. 

Overall, Warrah Specialist School has not 
suffered due to COVID-19 in terms of 
educational delivery or quality. Our program 
has supported the welfare of our students, 
and parents have been happy for their children 
to attend school, knowing they will receive a 
rich and living curriculum as well as care and 
support in all they do.

Jan Fowler  
Principal 

Kindlehill Steiner School students spent the day 
with Warrah School students doing fun activities

Students thoroughly enjoyed their time out on 
the sea with the Making Waves Foundation
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Community Development

The unusual landscape we have faced over 
the last year has impacted our community 
development calendar of events and fundraising 
activities again, however, we still have many 
positive highlights and achievements to reflect 
on. 

Warrah continues to be supported by 
many families, individuals, partners 
and organisations who generously 
support us in all we do. 

We farewelled Gilbert Corr, who left to follow 
freelance opportunities and welcomed Jacqui 
Keady in October, who brings a wealth of not-for-
profit experience in fundraising, social media and 
communications. Jacqui has made a significant 
contribution to the team in a short time, including 
bringing expertise and experience in Gifts in Wills 
programs.

Fundraising 

Appeals

Warrah’s annual Christmas Appeal and Tax 
Appeal continue to provide a source of funding 
for new equipment, projects and initiatives. The 
2020 Christmas Appeal raised funds toward a 

new in-ground, Olympic-size trampoline and a 
shade sail for Yandina. The Community Support 
Services provided at Yandina supports Warrah’s 
participants with disabilities who experience 
complex behaviour challenges and external 
students who attend Warrah’s After-School-
Hours program.

Unfortunately, the funds raised were insufficient 
to procure a shade sail, but the new trampoline 
is being enjoyed by Yandina participants and 
school students, providing a sensory, therapeutic 
and recreational activity. The shade sail will be 
purchased in the next financial year to provide 
shelter and enable the trampoline to be used 
throughout the day, protecting participants from 
sun exposure.

Yandina participants making the most of the 
new trampoline



28

The 2021 Tax Appeal raised $33,850 toward 
purchasing vehicles that will assist Warrah in 
delivering individual support for participants 
across all our services. With the growth in 
numbers across all services, increased school 
enrolments and more individual support 
received by adult participants and students, 
Warrah needs to increase its vehicle fleet. This 
appeal will go toward purchasing one sedan; 
another will need additional funding from 
Warrah’s budget.

Completion of Grant Projects

Over the financial year, Warrah completed 
several grant-funded projects that were delayed 
due to COVID-19, including:

• Stronger Communities federal government 
grant for further weed removal works on 
the Harris Road campus 

• Local Schools Community Fund grant 
to purchase and install new climbing 
equipment for the school playground

• Stockland CARE grant to initiate a therapeutic 
gardening initiative with residents at 
Jacaranda and Tallowood houses through 
the set-up of raised garden beds. 

New Grants 

Over the financial year, Warrah was successful 
in receiving the following grant funding:

• ClubGRANT from the West Pennant Hills 
Sports Club for the purchase of two raised 
vegepod garden beds for Mac’s Cottage

• NSW Community Building Partnership grant 
for a new kitchen and flooring at Greenway 
in Cherrybrook

• Rotary Club of Glenhaven grant for a new 
roof for the outdoor woodwork area at the 
school and repairs to the bus stop.

Bequests/Gifts in Wills Program 

A new Bequests/Gifts in Wills (GIW) program 
is being developed, which will provide another 
fundraising stream to support Warrah in 
maintaining our homes, improving essential 
facilities and further enhancing the services and 
opportunities that Warrah provides now and 
into the future. It is estimated that around 15-
18% of annual revenue for charities comes from 
GIW donors. The program will be launched at 
the beginning of the next financial year.

Urban Taskforce Property Person of the 
Year

Unfortunately, the annual Urban Taskforce 

The new kitchen at Greenway was well received 
by residents and staff

The new climbing frame has been a popular 
addition to the playground at Warrah School

Marketing collateral for the new  
Gifts in Wills program
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Property Person of the Year (PPOY) event was 
postponed due to COVID-19. Over the years, 
this initiative has played a vital role in providing 
funds and in-kind assistance to improve 
Warrah’s facilities. 

Marketing and Promotions
We have made progress in raising our profile 
through further marketing and promotions. 
The last of Warrah’s three new websites was 
finalised in August 2020 with the launch of the 
Warrah Disability Services website (warrah.org.
au). Designed to improve the ability of people 
with disability to access the information on 
our website independently, the new website 
provides a fresh, appealing and professional 
online presence. 

The new school website (warrahspecialistschool.
nsw.edu.au) has also lifted the profile of our 
school and provides more comprehensive 
information for potential parents. Warrah’s 
promotional collateral, including brochures, 
display banners and school information packs, 
have also been rebranded to be consistent with 
the look and feel of our new websites. 

This is an exciting step for 
Warrah’s brand and has taken 
our communications to a more 
professional level.
In April, Warrah hosted a booth at the Source 
Kids Disability Expo at the Sydney International 
Convention Centre to promote Warrah 
Specialist School, Warrah’s Community Support 
Services for young adults and Accommodation 

Supports, including Short Stay.

Events
COVID-19 and associated restrictions again 
disrupted several events within Warrah and 
the broader community during the past year, 
including our much-anticipated Carols at 
Warrah evening. Despite the cancellation of 
some events, we were able to get involved in 
some new opportunities, such as the Glenaeon 
Art Show, which took place as an online auction 
for the first time due to restrictions imposed by 
the pandemic.

We’re optimistic we will be able to progress 
our community-building goals and are looking 
forward to holding the opening of the John Paul 
Foundation Discovery Centre and celebrating 
the establishment of the Horticulture Therapy 
Garden. 

We look forward to growing our fundraising 
opportunities, strengthening our community 
partnerships and continuing to raise the profile 
of our organisation.

Cindy Cunningham 
Community Development Manager

Sarah and Trudy participated in the Northern 
Sydney International Day of People with 

Disability Art Competition and came second

Warrah staff at the Source Kids Disability Expo
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Warrah Farm

The farm has continued to keep things 
interesting over the last 12 months. I took over 
the role of Farm Manager in February but have 
been working on the farm for around 18 months. 
There have been many challenges in various 
contexts, but this has allowed us opportunities 
for improvement and change. 

Chris Rolnik and I have used this time to dial in our 
processes. How much more effective the work we 
do is evident in the quality of the farm’s produce 
– the fruit and vegetables on offer are consistent 
and the range continues to grow. Some new crops 
grown on the farm include turnips, dill, spring 
onions and brussels sprouts, and newer varieties 
of existing crops such as radishes, beetroot, 
tomatoes, zucchinis and cucumbers.

The last few months have also been a 
time to plan how to better serve our 
students and adult participants on the 
farm. 

The ideas coming out of these conversations are 
exciting. As we refine our methods further, we 
look forward to welcoming the whole Warrah 
community to work with us in a more regular 
and meaningful way. 

Plans are under way to establish a new farm plot 
for the school students closer to the school. The 
intention is to tailor it to better suit the children’s 
needs. Wider pathways and shorter bed lengths 
will allow easier movement and more variety of 

Beautiful sunflowers grown on the farm

Steve harvesting produce for the Farm Shop
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crops. We will aim for it to mirror what’s growing 
on the farm so they can share in the experience 
of growing seasonally. 

Stephanie Hazelwood joined us on the farm at 
the end of June; some will recognise her from 
the Farm Shop. Stephanie has primarily worked 
in various organic and biodynamic farms, most 
recently in the Hunter Valley where she helped 
run a biodynamic market garden. We are pleased 
to have another farmer on board who knows the 
work well and has hit the ground running. 

We use a wide variety of tools in our day-to-day 
work. Some are mechanised and obvious, like 
the tractor. Others are less recognisable hand 
tools that mimic what large-scale machinery is 
capable of. We find some of them, like our hand 
seeders, very effective. However, at Warrah, 
they also serve another purpose – they provide 
a way for people to contribute more easily to 
work on the farm. They are quiet, easy to service 
and keep us in closer contact with the soil. We 
are researching what other tools exist that are 
equally effective and accessible. 

We continue to harvest on Mondays and 

Thursdays, most weeks of the year, providing the 
Farm Shop with a supply of seasonal produce, 
which is then sold in the shop and included in 
the deliveries to collection hubs and Billabong 
Yoga Retreat.

One of the most basic farming techniques is 
observation. On the farm, we can look at more 
than just crop production – we can observe what 
sort of community we are producing, too. 

It’s important we value creating an 
environment where meaningful work 
and interactions, no matter how big 
or small, can occur. One that, as we 
continue to develop, creates the best 
outcomes for both people and land.
Steve Tennikoff,  
Warrah Farm Manager

Delicious zucchini flowers growing on the farm

New varieties of radishes have grown superbly 
on the farm

Stephanie has joined Steve on the farm

The farm chickens have been thriving  
in the chicken run
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Warrah Farm Enterprises

No one could have expected things would be 
even more unpredictable this year than last. 
Unfortunately, the intensity of the push for local 
and organic produce we experienced during 
lockdown 2020 is not apparent in 2021. 

The organic industry as a whole has 
taken a knock – customers are less 
panicky about supply, more cautious 
with their dollars, and compelled not 
to venture far from home.

Despite a difficult year, we have managed to 
minimise waste, maintain customer loyalty and 

remain financially viable, however, the Farm 
Shop and Warrah Farm Enterprises made a small 
loss for the financial year.

The veggie box schemes have suffered from 
these unique circumstances more than the 
shop. Many of our members have cancelled their 
subscriptions due to moving house, and we have 
had to cancel deliveries due to our reliance on 
Community Support Services programs running 
the deliveries. 

The extremely active local property market also 
affects shop sales patterns. The upside is that 
properties in the area have been in high demand, 
as city folk look for homes in less congested 

This year the Farm Shop introduced  
Gift Vouchers

Box of fresh goodness for home delivery
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neighbourhoods. We hope to capture this new 
audience through our marketing, which will be a 
focus in the upcoming financial year. 

This population flux is also reflected in our 
staffing. As Business Manager, Craig Gouws 
provided us with a reliable sounding board for 
all the expansion projects undertaken in recent 
years. After Craig departed Warrah in March 
2020, Maggie White oversaw the farm and shop 
teams, and we have had the great pleasure 
of her active interest in our work. With the 
appointment of Jason Lim, we implemented 
process improvements that have been well 
received. We also saw some staff turnover in the 
shop and congratulate Stephanie Hazelwood, 
who is now following her true passion as a 
Warrah farmer.

The transformation of the old farm kitchen into 
a bakery was completed in November 2020. 
Operation Sourdough has been highly satisfying, 
not least for our customers. Since coaching Borja 
Valls in the art of sourdough at his bakery, Alex 
Riviere has come to Warrah to upskill a group of 
staff, carers and participants. In February, a trial 
bakery program was launched with SIL, CSS and 
school participants, and a regular supply of loaves 
has been well received by customers ever since. 

We look forward to the opportunities 
the bakery will bring to Warrah.

The team from Vegepod very generously 
provided and set up a large sample of their raised, 
self-wicking garden beds outside the Farm Shop. 

Given the tremendous success of these accessible 
gardens with our residents and participants, 
the demo bed aims to draw online Vegepod 
customers to the Farm Shop so they can see one 
in real life. Anyone who orders one via the shop 
receives 50% off the delivery cost to their homes, 
and Warrah gets a portion of the sale. 

Until recently, CSS teams have continued with 
produce deliveries to Billabong Retreat and 
co-op collection points in Castlecrag, Lane 
Cove and Ryde. Just before lockdown in June 
2021, Discovery participants commenced work 
experience in other areas of the Farm Shop – 
working the till, packing orders for delivery and 
other shop tasks. Our priority now is to move the 
Farm Shop and Warrah Farm Enterprises to being 
more robust social enterprises. In collaboration 
with CSS and the school, we aim to develop more 
programs that will integrate our participants into 
our operations.

Debbie Tschepen 
Farm Shop Manager

The shop provides opportunities for participants 
to obtain retail experience

Freshly baked Warrah artisan Bread

Customers can view the setup of a raised Vegepod 
and purchase them through the Farm shop
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It has been over a year since I joined Warrah as 
People and Culture Manager, and what a year it 
has been. This newly created position recognises 
the importance of people and culture at both 
a strategic and operational level at Warrah. It 
is particularly timely and relevant due to the 
challenges that COVID-19 has brought us and the 
need to adapt our work practices and support 
our staff and the wider community, ensuring 
Warrah’s future success in an ever-changing 
environment. 

R U OK?
We were very thankful to celebrate R U OK Day on 
10 September 2020. This national day of action 
recognises the importance of mental health and 
the need to reach out to those around us who 
may be struggling. The message is simple but 
has been particularly poignant over the past 18 
months as we have all experienced the negative 
impact of issues such as family separation, social 
isolation, changes in lifestyle, financial stress and 
increased anxiety. 

Careful planning, rostering and social distancing 
allowed us to come together in small groups 
to enjoy a coffee and chat and check in with 

each other. It was a big success, with staff and 
participants enjoying the much-needed social 
interaction we had all been missing. It was 
also a good opportunity to promote Warrah’s 
Employee Assistance Program to ensure staff can 
access counselling and support services for their 
wellbeing.

Employee Culture Survey
In October 2020, our staff took part in an 
employee culture survey, which provided 
invaluable feedback across three key areas: 
Employee Wellbeing, Fairness and Inclusion, 
and Culture and Environment. Overall, the 

People and Culture

R U Ok? Day was recognised at Warrah over a 
socially distanced morning tea 
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feedback was very positive. It was also helpful 
to understand any staff concerns and identify 
areas for improvement, such as better access to 
tools and technology and more opportunities for 
training and development. 

When asked why staff enjoy working at Warrah, 
the overwhelming responses from staff can be 
summarised as: 

• knowing they work for a good purpose is 
important to them

• their work is valued and recognised

• they want to work for an ethical organisation.

This sense of being part of a 
valued community, and working 
collaboratively and ethically toward 
a common purpose, forms the basis 
of the culture that we will continue to 
build in the future. 

Future Priorities
The results of the Employee Culture survey have 
influenced our People and Culture priorities for 
the coming year, which include recruitment, 
onboarding, performance, and training and 
development. Cross-organisation focus groups 
will be involved in workshops to support the 
review and implementation of new practices. 

One of the first projects already under way is 
implementing ELMO, a new Human Resource 
and Payroll Information System. ELMO will 
streamline and integrate our human resources 

(HR) processes using one technology platform. 
It will also provide a self-service dashboard for 
managers and staff to access HR policies, online 
tools and over 400 training courses. 

In the 2020/21 financial year we recruited 62 
new staff, so it was a significant achievement 
to go live with our ELMO recruitment platform, 
streamlining our processes and improving the 
candidate experience. 

With a focus on employment branding and 
expanding our advertising reach, we have recently 
enjoyed a significant increase in the number of 
candidates applying. With a customised Warrah 
careers portal, it’s easier for us to find the right 
people for positions now and in the future. 

As I look ahead to the next 12 months, it’s clear 
that our challenges are not over. I am, however, 
confident that as a community, we will work 
together to find the best ways to navigate our 
journey together. 

Anna Hay 
People and Culture Manager

Warrah hosted Australia’s Biggest Morning Tea 
and raised $960

We received valuable feedback from employees 
at the staff forums in May 



36

Volunteering at Warrah

Many of the events of last year have continued 
to have an impact during 2020/21. To protect 
our Warrah community, volunteering has been 
scaled back and was only able to resume in 
some places during periods when restrictions 
eased.

Warrah Specialist School had several volunteers 
– Jan, Soumya, Ellen, Jessica, Jade, Tamara, 
Keumbi, Cherlyn and Angelene – and a student 
art therapist, Mischana, who did a work 
placement. These volunteering opportunities 
are a great way of experiencing a new working 
environment and, as vacant positions have 

become available during the year, many 
volunteers have applied and are now members 
of our staff.

Marianne Haylan, an experienced weaver with 
the Australian Weavers Guild, has continued to 
volunteer her skills in the weaving program with 
school students and adult participants. Eileen 
Pruys and Alf Jurissen are past employees who 
have maintained their connection with our staff 
and participants by calling in regularly to help. 
The farm also had help from Cameron Borg and 
Rose Phoenix last year. 

Volunteer Alf having a coffee with Stephen at 
the Waaia Cafe

Volunteer Marianne facilitates Warrah’s weaving programs

Warrah has missed our volunteers from the 
Dural Mens Shed this past year
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Friends of Waldorf Education
Unfortunately, we have not been able to host 
any volunteers from Germany this year due 
to the restrictions on international travel. We 
have, however, maintained our contact with the 
Friends of Waldorf and look forward to when the 
program can resume.

Corporate Volunteering 
As we were unable to host Deloitte for their 
IMPACT Day this year, Deloitte came up with 
an innovative solution to give back to Warrah. 
Their strategy team conducted a virtual Business 
Chemistry workshop where the Warrah board and 
staff members completed a questionnaire about 
personality work styles. This was then plotted on 
a matrix to reveal four key classifications: Drivers, 
Pioneers, Integrators and Guardians. 

The virtual Business Chemistry 
workshop provided us with an 
opportunity to understand better how 
each of us works and reflect on the 
importance of ensuring the right mix 
of business chemistry to be successful 
as a team. 

Work Experience
As soon as COVID-19 restrictions were lifted in 
2020, we reconnected our relationship with TAFE 
and welcomed two TAFE students to Warrah. In 
May, Kowhai Curtin and Eric Ferguson joined us, 
working in Community Support Services (CSS) 

to complete their 120-hour work placements. 
Kowhai has now joined the Disability Services 
team as a member of staff. 

Olivia Hay also joined us for one week on a Year 
10 work experience program. Olivia assisted 
with various tasks across Warrah, including a 
digitisation project creating learning resources 
for Warrah school and packing boxes at the farm 
shop. We look forward to continuing to offer work 
experience for tertiary and senior school students 
who are passionate about the work we do at 
Warrah so we can support them on their journey.

As we work our way through 2021 and 2022, I am 
sure we will continue to welcome volunteers who 
are keen to help and learn more about Warrah. 
We look forward to their invaluable support and 
thank them for their patience when we have had 
to defer their offers of help.

Evelyn Bush 
Human Resources Officer and Volunteer 
Coordinator 

Volunteer Eileen listening to Kevin play the 
harmonica

Volunteer Marianne working with a Warrah 
School student on a weaving project

Volunteer James working with Warrah School 
students in the garden
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Donors and Supporters
We are grateful to those who continue to give generously to support 
our services and projects. We extend our heartfelt thanks to our 
2020/2021 donors and supporters.

Warrah Appeals and Donations

Clive Atkinson
Leanne & David Barnett
Anne Ball
Barbara Box
Florence Chandler
Alison Clark
Alex Cleland
Robert Cochrane
Jane & Michael Cole
Commonwealth  
Bank of Dural 
Katrina & Charles Cordina
Robyn Craft
Bryan Deane
June Deane

Kirsten Depta
Annette Embery
Saara Fernando
David Hamilton
Frank & Elaine Hanlon
Helen Holt
Shuan Ghaidan
Maria Giron
Michelle & Craig Gough
Anne & Richard Grace
Robin Gregor
Christine Hardwick
Margaret & John 
Hargreaves
Kate Hodgkinson

Jacqui Keady
Rob & Joanne Kerr
Marcelle & Ross King
Graham and Robin King
Brigitte Lane
Micheline Lane
Judy Lau
Nina Lim
Tina & Steve Malin
Valerie Marsh
Janie & Max Miller
Elaine & Vic McCartin
Melinda McCumiskey
Don McLeay
Netcare Technology

Carol & Sandy Oatley
Hugh Outhred
Anne Owens
Indrek Paas
Coralie & Paul Power 
Hannah Semler
Will Semler
Barbara Stannard
Joan & Bob Stephens 
Daniel Terry
Geoff Watson
Jeanette Weston
John Williams
Elizabeth Wylie

Rotary Club of Glenhaven 
Rotary Club of  
Greater Hills 
Vinva Foundation
Rotary Club of Dural

Veronica Blair
Eddie Bosnar  
(Baked & Co)
StewartBrown  
Chartered Accountants
Dural Christmas Tree 
Farm
Dural Men’s Shed
Marianne Haylan
Hills Shire Council
Holdmark Group
Hornsby Council 
Community Nursery
Steve & Tina Malin  
Denis McKeon

Maree McDermid
Moits Pty Ltd
Richard Moits  
(Mastercut Earthworks)
Jane O’Brien 
Sanctuary for Hair
Daniel Terry
Think Outside

Black Cockatoo Bakery 
Bunnings Dural 
Sydney Blade Runners
Tile Factory Outlet 
Urban Taskforce

Clubs, Trusts 
& Foundations

Support In-Kind Local Businesses
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Our People
Board of Directors
Steve Malin    Chairperson 
Chairperson Finance  Committee
David Ghannoum  Member Finance and Property Committees
Peter Gurrier-Jones Member - appointed 28/04/2021
Ross King   Chairperson Property Committee
Paul Power   Member
Andrew Rogers  Member Property Committee – resigned 31/12/2020
Hannah Semler  Member
Annette van Kesteren Member Finance Committee 
Annette Waterson  Member Finance Committee
John Williams  Member Property Committee

Executive Group
David Forfar   Executive Manager Disability Services
Jan Fowler School Principal, Executive Manager
Craig Gouws  Business Manager, Company Secretary, Member Finance 
 and Property Committees – resigned 31/03/2021
Jason Lim  Business Manager, Company Secretary, Member Finance    
 and Property Committees – appointed 06/04/2021

Auditors
Nexia Australia
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Enriching the lives of people with disability

20 Harris Road, Dural, NSW 2158
PO Box 357, Round Corner, NSW 2158

P 02 9651 2411 E warrah@warrah.org.au

www.warrah.org.au
www.warrahspecialistschool.nsw.edu.au

www.warrahfarmshop.org.au


